2. Civil Construction Works for Contract Package TNRSP 02
	1
	Contract Package 
	:
	TNRSP 02

	2
	Name of work 
	:
	Upgradation of Road from Nagapatinam to Katumavadi

	3
	Name of Contractor
	:
	IRCON International Ltd-SUMBAR MITHRA JAYA (JV)

	4
	Name of Consultant 
	:
	Sheladia Associates Inc.,

	5 
	Original Contract value 
	:
	Rs.198,77,31,104/-

	6(a)
	Variation Approved /Proposed 
	:
	Rs. 328016740.34/- (16.511%) excluding 6 ROBs in P 01

	6(b)
	Variation issued for 6 ROBs (Under contract package 01)
	:
	Rs. 23, 11,12,434/-

	7
	Total length of Project Road
	:
	118.60 km

	8
	Physical progress
	:
	Achieved 87.75%    Target   97.80%

	9
	Financial progress
	:
	Achieved  85.22%    Target  97.80%

	10
	Expenditure incurred 
	:
	109.28% (includes price escalation )

	11
	(a) Original contract value +  Variations 
	:
	2315747844/-

	
	(b) Revised contract price 
	:
	21750 lakhs

	12
	Upto date value of work done 
	:
	19077lakhs

	13
	Remaining work
	:
	2673 lakhs (app) 


Status 
	Section
	Length (in Km)
	Date of Start
	Scheduled  date of Completion
	EOT granted if any
	Remarks

	1
	17.60
	10-02-2005
	09-08-2006
	31-07-2007
	Taking Over Certificate for section 1 (excluding bridge no. 58) issued on 10 October 2007
( Ch. 391+400 to 408+971)(17.57 km).  Bridge no. 58 completed on 28 March 2008.  DLC issued for Section 1 on 10.03.2009. 


	2
	30.40
	10-08-2005
	09-04-2007
	22-01-2008 - Cleared Stretches 
	Taking over certificate in Section 2 (14.735 km) issued on 17 March 2008. 

7.2 km on 16 May 2008. (373+000 to 391+100(18.1 Km)& MPT Bypass 1+000 to 4+835 (3.835 Km). Taking over certificate for the remaining length (excluding ROB) has been issued on 15 March 2009. As per Contractor’s revised Programme. completion of ROB 31 March 2010


	
	
	
	
	15-03-2009 – Encumbered   Stretches of 2.96km length and on 28/04/09 for  Box culvert (replacing bridge no. 49) with approach                           
	

	
	
	
	
	31-12-2009 for ROB 
	

	3
	22.70
	10-12-2005
	09-06-2007
	22-01-2008 - Cleared Stretches 
	Taking over certificate in section 3 (7.468 km) issued on 17 March 2008. 8.3 km on 28 July 2008. (343+672 to 346+800, 349+320 to 353+660, 353+800 to 357+800 & 358+200 to 362+500 ( 15.768 km).                                             Taking over certificate for  remaining length (excluding ROB and Br 47  with approaches ) has been issued on 31 March 2009
As per Contractor’s revised Programme.  Completion of ROB 31 March 2010


	
	
	
	
	31-03-2009 – Encumbered  Stretches of 5.018 km and 30-11-09 for bridge no. 47 with approaches 
	

	
	
	
	
	31-12-2009 for ROB 
	

	4
	47.90
	10-05-2006
	09-02-2008
	30-09-2009  for road works in section 4 & NGP Bypass (excluding Vettar bridge , B39 and ROB)
	Taking over certificate for part length(on substantial completion) issued from km301+040 to 317+050 (16.01 km) on 1 April 2009.                                                       Taking over certificate from km 317+050 to 324+500 (7.45 km)& from Km 331+200 to 335+600 (4.40 km ) on 24/06/09.            
Taken over certificate issued from km 324+500 to 331+200 (6.70 km) and from km 335+600 to 338+433 (2.833 km) on 30 September 2009.
As per Contractor’s revised Programme. Completion of ROB 31 March 2010, Section 4; 31 Mar. 2010;Vettar Bridge 30 Sep. 2010 and Bridge. no 31&32 Oct. 2010.



	
	
	
	
	31-10-2009 for Vettar bridge+
	

	
	
	
	
	15-05-2009 for Bridge no. 39
	

	
	
	
	
	31-12-2009 for ROB 

Box Culvert at  Ch. 6+690 t 0+407 (31/10/09)

Box Culvert at 8+540 (30/11/09)                                                                                                                                             
	


Bridges 


[image: image1.emf]Major/Minor Total Nos Total nos Completed  Work in progress  Yet to start 

Major Bridge  0 0 0 0

Minor Bridge  1 1 0 0

Major Bridge  0 0 0 0

Minor Bridge  1 1 0 0

Major Bridge  1 1 0 0

Minor Bridge  2 1 1 0

Major Bridge  2 0 2 0

Minor Bridge  12 10 2 0

19 14 5 0

Note: Bridges crash barriers in progress

Total

Section 4

Section 1

Section 2

Section 3


           Bridges 


[image: image2.emf]Section 1  58 10/10 1/1 2/2 1/1 1/1 28/28 28/28 completed completed 100%

Section 2 51 14/14 2/2 2/2 2/2 2/2 42/42 42/42 completed completed 100%

47 14/14 2/2 2/2 2/2 2/2 42/42 42/42

Deck slab 

concreted

Progress 90%

46(M) 22/22 4/4 2/2 4/4 4/4 70/70 70/70 completed Progress 100%

400 6/6  - 2/2  -  - 14/14 14/14 completed Progress 100%

42 20/20 2/2 2/2 2/2 2/2 57/57 57/57 completed Progress 100%

41 20/20 2/2 2/2 2/2 2/2 57/57 57/57 completed Progress 100%

39 4/4  - 2/2  -  - 8/8 8/8 completed

Progress

100%

38 12/12 1/1 2/2 1/1 1/1 30/30 30/30 completed

Progress

100%

37 14/14 2/2 2/2 2/2 2/2 45/45 45/45 completed

Progress

100%

35 14/14 1/1 2/2 1/1 1/1 38/38 38/38 completed

Progress 100%

34 14/14 2/2 2/2 2/2 2/2 45/45 45/45 completed

Progress 100%

32 8/8  - 0/2  -  - 19/19 0/19  -

 - 40%

31 5/39 0/10 0/2 0/5 0/5 0/114 0/114  -

 - 5%

30

10/10 1/1 2/2 1/1 1/1 28/28 28/28

completed

Progress 100%

29 18/18

3/3 2/2 3/3 3/3 56/56 56/56

 Completed

Progress

100%

28

10/10 1/1 2/2 1/1 1/1 28/28 28/28

completed

Progress

100%

392

6/6  - 2/2  -  - 14/14 14/14

Deck slab 

concreted

 -

90%

390/391(M)

154/154 42/42 2/2 14/14 13/14 20/105 4/105 completed Progress 55%

Pilling  Pile cap Pier Pier cap 

Section 4

Section 3

% Progress  Bridge nos. 



PSC 

planks 

casting 

PSC planks 

launching 

Overlay 

Abutment 

cap

Other 

works 


 ROBs

[image: image3.emf]Section 2 411 20/20 2/2 2/2 2/2 2/2 19/21 0/21 75%

Section 3 401 21/21 2/2 2/2 1/2 1/2 10/21 0/21 62%

Section 4 393 24/24 2/2 1/2 1/2 1/2 6/21 0/21 66%

Pilling  Pile cap Pier Pier cap 

% 

Progress 

Bridge nos. 



PSC girders 

casting 

PSC girders 

launching 

Overlay 

Abutment 

cap

Other 

works 


            Encumbrance (in Km)
  Nil
Expenditure incurred (in lakhs) 

[image: image4.emf]Payment 

released 

Converted

47 18560.10 5234.07 88.26 2891.41 441 600 27814.84

Value of Work 

done including 

variations

Last IPC  Total 

Retention money

Mobilisation 

advance paid 

Material 

advance 

outstanding

Price 

esclation 

paid ( to 

date) 



[image: image5.emf]Retention money

Mobilisation +Equipment 

advance 

Others Total 

1155 2891.41 676.86 4682.27 23132.57

Recovery  in lakhs

Net Total  


               Pending issues with the Employer 

	SL.No
	Subject 
	Reference 
	Remarks 

	1
	Variation no. 31 –Construction of Speed Breakers Using Reflective Studs


	02/cks/5.5.1.28/001 Dt.03.03.2009
	Approval awaited  from TNRSP

	2
	Variation no. 32 – Construction of a skew Box culvert (3v of 2x3m) replacing Bridge no. 49 Ch. 368+963 in Section 2
	02/cks/5.5.1.18/009 Dt. 14.03.09
	

	3
	Variation no. 33 Reconstruction of bridge no. 31 & 32 in section 04 (Revised)


	02/cks/5.5.1.29/006 Dt. 10.09.09


	

	4
	Variation no. 34 - General items (Bill 1(a)


	02/cks/5.5.1.19/003 Dt. 04.04.09


	

	5
	Variation no. 35 – Special repair to existing bridge no. 31
	02/cks/5.5.1.29/002 Dt. 09.07.09
	

	6
	Variation no. 36 – Soil exploration for bridge no. 31 and permanent office building
	02/cks/5.5.1.29/002 Dt. 09.07.09
	

	7
	Variation no. 37 – Construction supporting structure  for TWAD pipeline at Bridge (site ) no. 47 (revised)
	02/cks/5.5.1.29/005 Dt. 31.08.09
	

	8  
	Variation no. 38 - Dynamic pile load test
	02/cks/5.5.1.29/005 Dt 15.10.09
	

	9
	Variation no. 39 – Providing office accommodation for Engineer and Engineer’s representative 
	02/cks/5.5.1.30/001 Dt. 04.10.09
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		Road Work ( programme as on 15.09.07)

		SL.No		Activity		Section 1		Section 2		Section 3		Section 4

		1		Embankment

		2		Subgrade

		3		GSB

		4		WMM
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		Bridges

				Major/Minor		Total Nos		Total nos Completed				Work in progress		Yet to start

		Section 1

		Section 2

		Section 3

		Section 4

		Encumbrance

				Total Length		Cleared length		Encumbered length				Remarks

		Section 1

		Section 2

		Section 3

				Bridge nos.		Pilling		Pile cap		Abutment cap		Pier		Pier cap		PSC girders casting		PSC girders launching		Overlay		Other works		% Progress

		Section 2		411		20/20		2/2		2/2		2/2		2/2		19/21		0/21						75%

		Section 3		401		21/21		2/2		2/2		1/2		1/2		10/21		0/21						62%

		Section 4		393		24/24		2/2		1/2		1/2		1/2		6/21		0/21						66%
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		Section		Length		Date of Start		Scheduled  date of Completion		EOT granted if any		Remarks

		1

		2

		3

		4





Sheet2

		Road Work ( programme as on 15.09.07)

		SL.No		Activity		Section 1		Section 2		Section 3		Section 4

		1		Embankment

		2		Subgrade

		3		GSB

		4		WMM

				DBM

				BC





Sheet4

		Bridges

				Major/Minor		Total Nos		Total nos Completed				Work in progress		Yet to start

		Section 1

		Section 2

		Section 3

		Section 4

		Encumbrance

				Total Length		Cleared length		Encumbered length				Remarks

		Section 1

		Section 2

		Section 3

		Section 4

				Bridge nos.		Pilling		Pile cap		Abutment cap		Pier		Pier cap		PSC planks casting		PSC planks launching		Overlay		Other works		% Progress

		Section 1		58		10/10		1/1		2/2		1/1		1/1		28/28		28/28		completed		completed		100%

		Section 2		51		14/14		2/2		2/2		2/2		2/2		42/42		42/42		completed		completed		100%

		Section 3		47		14/14		2/2		2/2		2/2		2/2		42/42		42/42		Deck slab concreted		Progress		90%

				46(M)		22/22		4/4		2/2		4/4		4/4		70/70		70/70		completed		Progress		100%

				400		6/6		-		2/2		-		-		14/14		14/14		completed		Progress		100%

		Section 4		42		20/20		2/2		2/2		2/2		2/2		57/57		57/57		completed		Progress		100%

				41		20/20		2/2		2/2		2/2		2/2		57/57		57/57		completed		Progress		100%

				39		4/4		-		2/2		-		-		8/8		8/8		completed		Progress		100%

				38		12/12		1/1		2/2		1/1		1/1		30/30		30/30		completed		Progress		100%

				37		14/14		2/2		2/2		2/2		2/2		45/45		45/45		completed		Progress		100%

				35		14/14		1/1		2/2		1/1		1/1		38/38		38/38		completed		Progress		100%

				34		14/14		2/2		2/2		2/2		2/2		45/45		45/45		completed		Progress		100%

				32		8/8		-		0/2		-		-		19/19		0/19		-		-		40%

				31		5/39		0/10		0/2		0/5		0/5		0/114		0/114		-		-		5%

				30		10/10		1/1		2/2		1/1		1/1		28/28		28/28		completed		Progress		100%

				29		18/18		3/3		2/2		3/3		3/3		56/56		56/56		Completed		Progress		100%

				28		10/10		1/1		2/2		1/1		1/1		28/28		28/28		completed		Progress		100%

				392		6/6		-		2/2		-		-		14/14		14/14		Deck slab concreted		-		90%

				390/391(M)		154/154		42/42		2/2		14/14		13/14		20/105		4/105		completed		Progress		55%
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				Total Nos		Total nos Completed		Work in Progress		Yet to start		Remark

		Section 1
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Sheet1

		Last IPC		Value of Work done including variations		Price esclation paid ( to date)		Material advance outstanding		Mobilisation advance paid		Retention money				Total

												Payment released		Converted

		47		18560.10		5234.07		88.26		2891.41		441		600		27814.84
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		Recovery  in lakhs								Net Total

		Retention money		Mobilisation +Equipment advance		Others		Total

		1155		2891.41		676.86		4682.27		23132.57
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